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Research on the Supervision and Management System of the Whole Process of Construction
Quality in Water Conservancy and Hydropower Engineering
Xijaoming Chen

Honghe Hani and Yi Autonomous Prefecture Water Conservancy and Hydropower Engineering Construction Quality

and Safety Supervision Station
[Abstract] Water conservancy and hydropower projects feature long construction periods, multiple disciplines,
hidden works and rapid risk transmission. Traditional acceptance—oriented quality management is insufficient
for early deviation control. This paper builds a whole—process supervision system covering preparation, process
control, node acceptance, information traceability and continuous improvement, and analyzes its operation
through a pumping—station renovation case. The study suggests that responsibility, data and risk loops should be
integrated to improve physical quality and supervisory efficiency.
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