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Pathways to Enhancing Lean Material Management in Electric Power Enterprises
Longxue Wei
Mamaya Branch, Guizhou Beipanjiang Electric Power Co., Ltd.

[Abstract] Material management in electric power enterprises directly affects power generation safety and
operating costs. At present, the power industry widely faces issues such as ineffective balance storage utilization,
perfomed inbound/outbound and return processes, non—compliant disposal of idle and obsolete materials,
underdeveloped new energy sector material systems, and slow progress in joint inventory and reserve sharing.
These problems lead to severe inventory backlogs and high capital occupation. This paper proposes specific
improvement pathways from four aspects: source control, closed—loop processes, revitalization of existing stock,
and system enablement. Concrete measures include mandatory inventory verification linkage mechanisms,
incentives for surplus material return, cross—departmental joint assessment, unified coding standards, and shared
platform development. The aim is to provide a reference for improving lean material management in electric
power enterprises.

[Key words] electric power enterprises; lean material management; balance storage utilization; joint inventory
and reserve sharing; idle material disposal
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