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[Abstract] Water conservancy projects have the characteristics of large investment scale, long construction
period, strong hydrogeological constraints, complex special investments, and prominent change risks. The
traditional segmented cost management has shortcomings such as delayed control points, insufficient
multi—party collaboration, uncontrolled investment deviations, and frequent settlement disputes, which are
difficult to meet the refined investment control requirements of water conservancy infrastructure. The
whole—process cost consulting, relying on the advantages of full life cycle overall service, runs through the entire
process of project decision—making, design, bidding and tendering, construction, completion and
post—evaluation, and becomes the core carrier of investment control for water conservancy projects. This paper
is based on the operation logic of the whole—process cost consulting, analyzes the existing pain points and deep
causes of investment control in current water conservancy projects, clarifies the coupling relationship between
the consulting model and investment control, builds a full-stage closed—loop investment control system,
optimizes the intervention process and control strategies of cost consulting in each link, and improves the
supporting guarantee mechanism.
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