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Research on Tender Control Price Compilation and Pre—settlement Audit of Water Conservancy

Projects with the Intervention of Whole—process Cost Consultation
Wenjun Cai
Hubei Talent Development Group Co., Ltd.

[Abstract] Water conservancy projects feature complex hydrogeological conditions, numerous sub—items of
temporary works and ecological special projects, and high risks of cost changes. Under the traditional
management mode, the compilation of tender control prices and pre—settlement audit are separated from each
other, resulting in distorted ceiling price compilation, conflicting pricing standards, delayed settlement audit,
excessive cost deviations and other problems, which restrict the effect of project investment control. The
full—cycle intervention of whole—process cost consultation can connect the whole chain including tender ceiling
price compilation, construction process control and completion pre—settlement audit, and unify the pricing
standards and basic cost data of water conservancy projects.
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