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Research on Construction Technology and Quality Management of River Comprehensive
Management Projects
Hairui Ding
Jiangsu Ruhong Construction Engineering Co., Ltd.

[Abstract] This article takes the first batch of reservoir resettlement funds' river channel comprehensive
management supporting projects in Rugao City in 2024 as an example. Focusing on the problems of scattered
sites, winter construction, and simultaneous operation of multiple embankment protection works, it summarizes
the main construction process and control points. It optimizes the construction plans for processes such as
progress coordination, bank slope repair, pile driving, and ecological bag laying. It establishes a three—level
quality control system including raw material entry inspection, on—site process supervision, and unit project
acceptance. The research shows that the project's engineering qualification rate reaches 100%. Parallel
construction in multiple towns significantly shortens the construction period. Standardized ecological
embankment technology, full re—inspection of raw materials, and dynamic progress management can enhance
the stability and ecological effect of the project, providing construction and quality control references for
decentralized river channel governance in towns.
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