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Application of on-site coordination mode in water conservancy and hydropower projects in hub

construction
Ping Hou
Xinjiang Jinye Engineering Project Management Consulting Co., Ltd
[Abstract] This paper explores in depth the application of on—site coordination mode in water conservancy and
hydropower projects in hub construction, aiming to analyze the basic concepts of on—site coordination mode,
expound its value in hub construction, and focus on the core content of implementation. Through theoretical
analysis and practical application, the paper points out that the on—site coordination mode can effectively
improve construction efficiency, optimize resource allocation, ensure project quality, and provide systematic
strategies for water conservancy and hydropower project management. Research has found that the close
connection between pre construction planning, coordination during construction, and post construction
feedback is the key to successful on—site coordination, while technical support and risk management are also
indispensable. This article provides theoretical reference and practical guidance for the construction of water
conservancy and hydropower project hubs, and has important engineering application significance.
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