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Research on the Optimization of Bidding Management for the Dujiangyan Irrigation Project
Focused on Equity and Efficiency
Ming Yin
Sichuan Dujiangyan Survey and Design Institute Co., Ltd

[Abstract] Dujiangyan Irrigation Project Water Conservancy Project has multiple attributes, such as world
heritage protection and public water supply. Under the background of the overall promotion of modernization
of irrigation areas and the continuous expansion of investment scale, its bidding management faces the realistic
challenge of coordination of fairness and efficiency. By conducting problem diagnosis on the three stages of
bidding, evaluation, and supervision, the deep root causes of inadequate institutional adaptation and lagging
technical means are revealed. Furthermore, optimization paths are proposed from four dimensions: standardizing
the bidding document system, reconstructing evaluation indicators, introducing management platforms, and
establishing integrity linkage mechanisms, providing reference for bidding management of similar water
conservancy heritage projects.
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