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Research on Innovation of Water Conservancy Engineering Construction Management Mode
Based on Digital Platform
Yumei Ma
Xinjiang Hongyuan Water Supply Co., Ltd.

[Abstract] This article focuses on the innovation of water conservancy engineering construction management
mode based on digital platform, and explores its significance and innovation path. The digital platform enhances
management collaboration efficiency through information integration and sharing, strengthens process
monitoring and risk warning to ensure engineering safety and quality, and optimizes resource allocation through
data—driven decision—making. In terms of innovation path, building a full lifecycle digital management system
to achieve seamless connection of the management chain; Building an intelligent collaborative management
platform to enhance the efficiency of multi—party collaboration; Deepen data—driven decision—making
mechanisms to promote management transformation; Strengthening technology integration and innovative
application to build a new paradigm of intelligent engineering management. The research aims to provide digital
and intelligent solutions for water conservancy engineering construction management, promote the
improvement of industry management efficiency and high—quality development.
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