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Management and control measures of cost change in the construction process of water
conservancy and hydropower projects
Wenhui Jia
Jilin Province Water Conservancy and Hydropower Survey and Design Institute

[Abstract] Cost change management is a key link to ensure project investment benefit and project success. This
paper systematically expounds the importance of cost change management through in—depth analysis of
complex characteristics of water conservancy and hydropower project construction cost change, and puts
forward practical management and control strategies. Research shows that establishing dynamic monitoring
system, improving change approval mechanism and strengthening risk early warning and prevention are effective
ways to improve cost change management level. The article aims to provide theoretical reference and practical
guidance for water conservancy and hydropower project cost management and promote continuous
improvement of project management level.
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