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Analyze the company's role positioning and development strategies in urban and rural water
supply
Guangyong Dai
Wusu City Water Supply and Drainage Co., Ltd.

[Abstract] With the continuous advancement of the integration of urban and rural water supply, Wusu Water
Supply and Drainage Co., Ltd. has gradually begun to be responsible for the comprehensive water supply service
tasks from cities to rural areas. The company is not only the main body ensuring the operation of the urban
water supply system, but also the receiver and service extension of the rural water supply system. At the same
time, it has also played a crucial role in infrastructure construction, investment and financing of major projects, as
well as the implementation of integrated policies. Starting from the current pipeline network layout, water
source structure, business conditions and investment and financing, this article conducts an in—depth analysis of
the role positioning of our company in urban and rural water supply, and proposes specific development
strategies including unified dispatching, metering and leakage control, improving service standards, and
optimizing financing mechanisms.
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