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[Abstract] Water conservancy and hydropower project is an important infrastructure for national economic and
social development, and plays an irreplaceable role in flood control and disaster reduction, water resources
allocation, irrigation and power generation, etc. Nowadays, with the continuous expansion of project scale and
the increase of technical difficulty, the project management of water conservancy and hydropower projects is
facing many challenges. This paper mainly discusses the problems existing in project planning and
decision—making, project implementation, quality management and fund management in detail, and puts
forward corresponding optimization countermeasures based on the existing problems and combined with the
actual development situation. By strengthening pre—project investigation and evaluation, improving
decision—making basis and expert evaluation mechanism, strengthening project progress control and
coordinated management, improving quality management system, improving construction personnel's quality
awareness, broadening financing channels and standardizing the use and management of funds, the
comprehensive application of many measures can not only effectively improve the management level of water
conservancy and hydropower projects, but also ensure the smooth implementation and high—quality completion
of the projects.
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