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Exploration of Integrated Urban and Rural Water Supply Model under Corporatized Operation

Guangyong Dai
Wusu City Water Supply and Drainage Co., Ltd.

[Abstract] In order to steadily advance the integrated urban and rural water supply construction, Wusu City
relies on the corporatized operation model to integrate urban and rural water resources and management systems.
The urban area has built a relatively complete water supply system with the help of the Third Water Plant.
However, the rural areas are restricted by weak infrastructure, low operating efficiency of multi—source water
plants, and inadequate charging management, and the water supply security faces various challenges. Based on
the operation practice of Wusu City Water Supply and Drainage Company, this research systematically analyzes
the existing bottlenecks, and proposes optimization methods such as intensive scheduling, phased
implementation of renovation, promotion of the same quality and same network service, and construction of an
online supervision platform. It also summarizes the progress of pilot practice results and system construction,
providing experience for integrated water supply that can be used for reference.
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