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Cost Risk Management and Response Strategies for Water Conservancy Engineering
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[Abstract] This study focuses on the cost risk management of water conservancy engineering, and deeply
analyzes its importance and process. By identifying multiple types of risks such as market, policy regulations,
technology, nature, and management, and using qualitative (brainstorming, expert survey) and quantitative
(analytic hierarchy process, fuzzy comprehensive evaluation) evaluation methods, a risk assessment system is
constructed. Propose response strategies such as risk avoidance (reasonable planning and optimized design),
reduction (strengthening contract and construction management, etc.), transfer (engineering insurance and
contract transfer), and acceptance (reserving risk costs and emergency plans). Through multiple case analyses and

verifications, it provides theoretical support and practical guidance for effectively controlling cost risks and

ensuring the smooth implementation of water conservancy projects.
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