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Construction of Information Platform and Data Driven Decision making in the Operation and
Management of Water Conservancy Projects
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[Abstract] As an important infrastructure for national economic and social development, the operation and
management of water conservancy projects involve various technical and decision—making issues. With the
rapid development of information technology, the traditional management mode of water conservancy projects
is gradually exposing its limitations. The combination of information technology platform construction and
data—driven decision—making provides a new path for the refined management of water conservancy projects.
This article explores the architecture design of information platforms, data collection and analysis, decision
support systems, and other aspects. It analyzes how to achieve more efficient and accurate water conservancy
project management through data accumulation and processing, and looks forward to the trends and challenges
of water conservancy project management in the development of information technology in the future.
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