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Research on Optimization of Construction Organization Design of Water Conservancy Project
Based on Information Technology
Miaomiao Yang Wenbin Wang
Zhongshui Northeast Survey and Design Research Co., Ltd.

[Abstract] The construction organization design of water conservancy project is an important foundation to
ensure the quality, progress and benefit of the project. Facing the increasingly complex construction
environment of water conservancy project. The traditional construction organization design method has been
difficult to adapt to the requirements of the new situation. Introducing information technology into the
optimization of construction organization design will help to improve design efficiency and quality, optimize
resource allocation, and strengthen progress control and risk management. This paper analyzes the application
significance of information technology in the optimization of construction organization design of water
conservancy projects. This paper analyzes the problems existing in current construction organization design, and
puts forward optimization countermeasures based on information technology from aspects of constructing
construction information management platform, developing construction organization design optimization
system, and establishing inter—departmental coordination mechanism, so as to provide reference for improving
the management level of water conservancy project construction.
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