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[Abstract] Regarding the construction of water conservancy and hydropower projects, there are various problems
in the management process, including insufficient management system and institutional construction, lagging
information technology construction, and lack of intelligent management methods, which affect the
comprehensive benefits and progress of the project. In this regard, it is necessary to strengthen management
optimization management system and improve institutional construction, accelerate the application of information
technology and intelligent management methods, etc. All work should be strictly executed according to standards,

and the professional ability and literacy of the project team should be enhanced. By implementing various measures

efficiently, the level of engineering construction and management efficiency can be effectively improved.
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