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[Abstract] The operation and management of small—scale agricultural water conservancy projects are of great
significance for agricultural development and rural construction. In the new era, continuous attention should be
paid to operational management. On the one hand, it can help promote agricultural production and economic
development, achieve stable irrigation, increase crop yields, increase farmers' income, and mitigate the impact of
drought and flood disasters on crops; On the other hand, it helps to promote infrastructure construction in rural
areas, optimize water resource distribution, and enhance farmers' ability to resist natural disasters. In terms of
operational management strategies, the article focuses on emphasizing regulatory work, clarifying management
responsibilities, encouraging public participation, improving fund management, ensuring fund supply,
emphasizing personnel training, and strengthening technology promotion and application, aiming to provide a
certain reference for the efficient implementation of related work.
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