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Discussion on construction project management of water conservancy and hydropower projects
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[Abstract] This paper deeply analyzes the problems existing in the construction project management of water
conservancy and hydropower projects, analyzes the current situation from the dimensions of quality
management, schedule management, safety management and cost management, and puts forward highly targeted
solutions. Through the actual case analysis, how to effectively improve the management level of water
conservancy and hydropower projects, so as to ensure the smooth implementation of the project and realize the
maximization of economic and social benefits.
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