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Study on the construction organization and management optimization of water conservancy
projects
Peng Wei
Anhui Province Modern Agricultural Engineering Design and Research Institute
[Abstract] In the field of water conservancy engineering construction, the optimization of construction
organization and management is the key to ensure the smooth progress of the project and improve the quality
and efficiency of the project. With the rapid development of water conservancy in China, how to organize the
construction scientifically and reasonably and effectively manage the resources in the complex and changeable
construction environment has become an important topic to be solved urgently in the water conservancy
industry. This paper aims to discuss the current situation of construction organization and management of water

conservancy projects, analyze the existing problems, and propose optimization strategies to provide useful

reference for water conservancy project construction.
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