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Optimization measures of construction management of water conservancy dike project
Jiao Y1
Lhasa Municipal Water Resources Bureau

[Abstract] In the background of China's rapid economic development, water conservancy facilities play an
increasingly significant role in the national infrastructure system. As the core part of the construction of water
conservancy facilities, water conservancy levee projects shoulder multiple tasks such as blocking flood, coping
with drought, providing electricity and ensuring agricultural irrigation. However, in construction practice, due
to the influence of many factors such as time delay, cost overspending, quality control difficulties, etc., the
management of construction process has become the key factor restricting the progress of water conservancy
levee project. In view of this, it has become an urgent task to systematically optimize the construction
management of water conservancy levee projects in order to improve the efficiency and quality of project
construction.
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