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Key factors and improvement strategies for quality management of water conservancy and
hydropower engineering
Ping Gao
Ningxia Nongken Balanghu Farm Co., Ltd.
[Abstract] In view of the difficulties of quality control and inadequate implementation of management
responsibilities in the process of quality management of water conservancy and hydropower projects, the quality
management system construction, process control mechanism and implementation of technical standards are
deeply studied. Based on the analysis of quality problems such as insufficient fence foundation thickness and
non—compliance of foundation pit slope in the construction process of Ningxia Nongken Balanghu Farm
reservoir project, the weak links in project quality management are discussed. Combined with practical
engineering experience, the corresponding optimization strategies are proposed from multiple dimensions such
as the improvement of quality assurance system, quality control of construction process and implementation of
management responsibility. The research shows that the quality management level can be effectively improved
by establishing and improving the quality management system, strengthening the process control and

standardizing the quality acceptance standards, and the research results can provide reference for the quality

management of similar water conservancy and hydropower projects.
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