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[Abstract] This paper aims to deeply analyze the risk types and risks that may be encountered in the process of
water conservancy operation management, and put forward effective risk prevention measures. Through
literature review, case analysis and expert interview and other research methods, this paper systematically combs
the theoretical and practical results of water conservancy operation risk management at home and abroad, and
puts forward targeted and practical risk management strategies combined with China's national conditions. The
article emphasizes that the establishment of a sound monitoring and early warning system, strengthening the
emergency response mechanism, improving the technical level and strengthening the construction of laws and
regulations are the key to realize the safety management of water conservancy operation. This paper also
advocates the construction of a multi—party collaborative governance model to promote the sustainable
utilization of water resources.
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