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Progress Control and Safety Management in Electric Power Engineering Construction
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State Grid Hubei Electric Power Co., Ltd. Xiangyang Power Supply Company
[Abstract] Power engineering is one of the important national infrastructure, closely related to social and
economic development as well as energy security for people's livelihoods. Generally, power engineering mainly
includes hydropower engineering, thermal power engineering, transmission and distribution engineering,
nuclear power engineering, and wind power engineering. With the rapid development of the social economy
and the improvement of people's quality of life, the requirements for power engineering construction are
constantly increasing and the scale is becoming larger, which increases the difficulty of quality management, cost
control, schedule control, and safety management in construction. Therefore, in order to ensure the smooth
progress and full display of the value of power engineering construction, this article mainly discusses the
reasonable control of schedule and strict safety management in power engineering construction. In terms of
reasonable control of progress, it is an important means to achieve the goals of power engineering construction,
and it helps to complete power engineering projects on schedule, improve construction efficiency, and enhance
construction management capabilities; From the perspective of strict safety management, it helps to ensure the
safety of practitioners in power engineering construction, the efficiency of power engineering, and social
stability. However, due to the diversity, high technical requirements, complex on—site environment,
involvement of knowledge content and participating units, significant investment and influence, and
concealment of power engineering construction, there are many influencing factors in power engineering
construction. For example, factors affecting progress control mainly include construction organization,

construction preparation, construction quality, construction personnel, etc; The factors that affect safety
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management include safety awareness, safety management processes, and other factors. Therefore, in order to

promote the smooth progress of power engineering construction, it is necessary to take effective measures in

accordance with relevant national regulations and power engineering construction requirements, aiming to

ensure the quality of power engineering and play the value role of power engineering construction and

operation.
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