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The influence of the construction organization design of water conservancy project on the cost
under the new situation
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[Abstract] In the construction of water conservancy projects, in the face of complex geological conditions, strict
environmental requirements and rising material and labor costs, construction organization design needs to be
more fine and flexible, through the application of information technology, the implementation of lean
management, dynamic adjustment of construction scheme and other measures, to achieve effective control of
the project cost. Based on this, this paper starts with explaining the construction characteristics of water
conservancy projects under the new situation, analyzes the influence of construction organization design on the

project cost, and discusses the optimization strategy of construction organization design, aiming to provide

reference for the cost management of water conservancy projects.
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