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Exploration of project management of hydropower maintenance outsourcing
Peng Jin
State Power Investment Group Guizhou Jinyuan Co., LTD

[Abstract] With the vigorous development of the power industry and the continuous promotion of
technological progress, the hydropower maintenance outsourcing project, as a key measure to improve the
maintenance efficiency and optimize the operation cost, is increasingly favored by the power enterprises. The
hydropower maintenance outsourcing project can not only help to reduce the human resource cost of the
enterprise itself, but also improve the professionalism and accuracy of the maintenance work through the
introduction of technical support from the external professional team. The purpose of this paper is to deeply
explore the management practice of hydropower maintenance outsourcing projects, comprehensively analyze
the significant advantages and possible challenges brought by the outsourcing projects, and put forward a series
of targeted management strategies on this basis. We hope that through the research of this paper, we can provide
useful reference for power enterprises in the implementation of hydropower maintenance outsourcing projects,
promote the continuous improvement of project management level, and then promote the sustainable
development of the power industry.
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