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Cost Management and Control Strategies for Photovoltaic Engineering

Yue Gao Jianfeng Wang Shuaikun Wang
Jilin Wangqing Pumped Storage Co., Ltd
[Abstract] photovoltaic engineering has the characteristics of short construction period and complicated related
supporting facilities. Considering the cost control strategy of photovoltaic engineering's cost management
comprehensively, this paper explores the interval and process part of the cost risk, and adds relevant variables in
the discussion, fully considering the variability of the cost caused by various reasons. According to the principles
of waste minimization and whole—process management, this paper puts forward specific cost control measures in

different stages, such as planning, procurement and construction, aiming at the cost management and cost

control in photovoltaic engineering.
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