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Analysis of the practice of quality supervision of water conservancy projects based on risk
management
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[Abstract] The purpose of this paper is to discuss the practical analysis of water conservancy project quality
supervision based on risk management. Through the implementation of risk management, the efficiency of
quality supervision of water conservancy projects can be effectively improved, quality problems can be reduced,
and cost—effectiveness can be improved. This paper proposes the optimization strategy of water conservancy
project quality supervision and risk management, including improving the risk management system, innovating
the application of risk management technology, and strengthening the training and team building of risk
management personnel. The research conclusions of this paper provide theoretical support and practical

guidance for the risk management of water conservancy project quality supervision, and have certain reference

significance for future related practices.
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