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Research on infrastructure management of 2x350MW coal-fired power plant
Bin Ye
National Energy Group Guodian Power Langfang Energy Co., Ltd
[Abstract] In the current power development process of our country, power plant occupies a very important
position, especially in recent years in the social development for the increasing demand for power, making the
power plant construction projects are increasing. In this case, it is imperative to strengthen the research on
infrastructure management of thermal power plants, which can not only effectively improve the construction
efficiency of electric power construction projects, but also lay a foundation for the realization of the objectives
of thermal power plant construction project management. Based on this, this paper takes 2x350MW
coal—fired power plant as an example, through the comprehensive analysis and research of the power plant

infrastructure management, aiming to provide necessary reference for similar projects infrastructure

management.
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