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The application of information technology in water conservancy project management

Wenshan Zhao Jianbin Mi
Weinan Donglei Yellow River Drainage Project Management Center
[Abstract] The application of information technology in the field of water conservancy engineering
management can improve the effectiveness of engineering management. At this point, we can start from
exploring the application standards of information technology in the field of water conservancy engineering
management and the application design and implementation of information technology in the field of project
management. Moreover, by studying an information—based data collection system based on water conservancy
engineering management, it is possible to better grasp various related processes and effectively promote project
management and control in water conservancy engineering. To this end, a comprehensive process system needs
to be proposed to ensure the effective operation of each link, so as to better control the progress, quality, finance,
planning, documents, organization, procurement, bidding, monitoring and other operations of various
departments.
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