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Analysis and Research on Construction Schedule Risk of Water Conservancy Project
Ning Zhang
Jilin Water Conservancy and Hydropower Survey and Design Institute
[Abstract] As an important part of national infrastructure construction, the construction schedule risk of water
conservancy project has been paid close attention to. With the continuous expansion of the scale and complexity
of water conservancy projects, the risk of construction progress has become increasingly prominent. Therefore,
it is of great theoretical significance and practical application value to deeply analyze and study the construction
schedule risk of water conservancy projects. The purpose of this paper is to systematically analyze the risk of

water conservancy project construction progress, put forward effective preventive measures and management

strategies, and provide a strong guarantee for the smooth construction of water conservancy projects.
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