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Research on risk management optimization of water conservancy project construction
Junwei Zhu
Changji Santunhe River Basin Management Office
[Abstract] Water conservancy project is the most basic way of water resources development and utilization,
project construction has good economic benefits, ecological benefits and social benefits, is an important part of
national infrastructure construction. In recent years, the quantity of water conservancy project construction in
China is increasing, and the requirement of construction quality is also improving, which leads to various types
of risks in project construction. Based on the risk management content of water conservancy project
construction, this paper subdivides the risk components and puts forward the optimization measures that should

be taken for different types of risk management, so as to provide reference for the project construction

management and play a positive role in promoting the project construction efficiency.
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