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Research on the strategy and practice of fine management of water conservancy project cost
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Xinjiang South Water Conservancy Survey, Design and Research Institute Co., Ltd

[Abstract] The purpose of this paper is to discuss the strategy and practice of fine cost management of water
conservancy projects. Through an in—depth analysis of the basic theory of water conservancy project cost
management, the concept, principle and particularity and influencing factors of project cost management in
water conservancy project are clarified. On this basis, the framework and method of constructing a refined
management system are proposed, and the cost control strategy and specific measures of collaborative
management of quality and schedule are elaborated in detail. Through the analysis of practical cases, this paper
shows the application process and effectiveness of fine management strategy in the cost management of water
conservancy projects. It is hoped that it will provide useful reference and reference for the project cost
management of the water conservancy engineering industry, in order to promote the refined, scientific and
efficient development of water conservancy project cost management.

[Key words] water conservancy project cost; fine management; cost control; quality management; progress

management

1 kF TRRENEEEMITL

KA TREGE B B S AW &2 1, EKA AL B id 2

BB a A BB AT % et HEOR R B S 2 B I FF SR AN
FAEAR A AT AR AL o 7E /KR AR 2 Bt R b, ARS8 1y
A R A, BRI H A ] () 55, 2 PRI
AR R (A

Wl KA TR W 0 RN R 28 R R IR 1, AR 480
TR AR S O AT 2 IUAUKR TAEE B R . kS 4
P BRAE Dy — P Sl 0E 0 A R BRI g vk, iR X B R A
Atk BACNbRIELL, B AETR E BACR A R Rk e 2
G NKR TREE U B, 6 T3+ TAREE A & BT
WHRITACE . PR TR A R A E R .

o, 0 TREIH P /e B P BEAT S BT L 5 S A A i —
RYVE PGS E BB R A I HEMBOR TB ik TREHL
WL G EVEAG 2. X — R, T R 1 AR A
O 09 ¢ B 1 O, B NN AT 55 I A 1 e e TR S Bt
Bl A EE RN, RO RGO B B AR TUE VS A, 8 5 iR
DM S s e P SR, B 8 BN B o T TR i e id 7,
LIt S AAE A

IKF TAEIE MBS ) EERBUELL R IUAN T : —R4RE
PEoE, 3 R B LAATIRAIA Y, G ELR A B EA MR, 2
s, TREIE Y B R L A0k R A iy 3 38 A i AN W

299 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Hydropower and Water Resources

IR IR FY
H 8L e 4 W eNA 1.062024 4F
WEAM . W FIS (ISSND: 2529-7821 / (FFETIS): 868GL002

By ZRMRER, TR TR R EAEMATENE, T
REIE A T A 2 o AU A b A o

SN KR TREAE i i) 2R A 46 TRERUBE . BLTHAmitE
M TAAE MRS . BORM TS . XEERER LA 26 T
REXEA 7 A B P R AR, [, A8 TRE IS A8 B b 75 25T
937 FE IR L R 2R (K AR AL AN AN E 1k

2 KF TRRENEBEIRD

IR TREE f i B KA TR WAL DI T 2 —, HifE
FTEAE B E R R B TR AT i Mt at. 2R,
4 i 7N T REIE A BEAE S B A7) T i — L PR AT )

IR ARG A 6 A AE TR AN VR 0 1) A el T KR AR
FA G S8R BORE SRS 1, (18 TREE I (0 7 22
BICINAE . FESEPRIRAE b, AEAE i T Z MEw I R S R L 22
WAL BTTEA R, FEOE O F 45 R 5 SRS DUAEAE UK (R
Z2, HET A0 2 T RSB ORI & B o AN TR T BEAE F
AN TT I AFAEA R o KM CREAE G LI b, 0 Ry et 42
B MRM RS L il TR AR R R S EURASE . A,
— L K ) T RRTE AR 1) 7 T 5k Z R 2 1 A T B, X AR
AR T ANEERN, M AT 2 AR S

KR TR e BRAAE AR S AL TR A f k. BARBLE
BEARE TGN E B G2 T2 B, HU R — L)
AL fltn, BE e R A, SEUE SAS G A (5
BT G IR e, ME L 2 B 2 2 A2 M TREE M PR K
PARAB B NA B Z, )20 T LA E 8 B A B Ak ik — 28
3

3 KF TS MBI BT R M

ey S 8 PR 20 A LA 2 ST A B MR ) il . TX—
PR 2R LA TS WA A B H bR VR0 BERRE DL SRS VR
Pt o JE L E VEAR R BT, I B B AR ) H B,
TR BB B AR R AL IR T H A PPt AT o RIS, N7 4%
AR B DA A B, I 2% STAE AR B R ST AL, s (e B A
REHS 19 2 BT .

J5i e 55 0 W ) A B R KR TR A A0 A B )
S . E/KRI TREE I, PR St A AT G, T 24k F)
TR e BRI TR SR e R TR
A LT By, W LA e il TR AR, PR TR A . [,
Jin s o B e s AN LA B, A OR O R PR A T K,
88 Y DAY o ) R PR S R 3 B AR I o

4 KF TREMBENEEIR RIS

PRI KON TR AL T [ pi 77 B X, BB, W
ZANT I H A B B A2 AR BWIY, U H B HAS T S R %)
WIRBE O RS AL B0 A, P WA 58 8 B BEAR &
SRS 20 A0 R A2 11 0 A0 DR UG B 55 75 TN T, A A
FEANALE B T A

T AR E T VR S A B R A T T %,
B 7 B B HARAME S5 o R I SE BE A& i A AN B &R

G, BT R A I S I A R T [RII, T0E R R
TEJINGE T KA A it T AR S5 Ol R 3R 1 MR s A o T, B
R IR B A F 1) H (¥ 1)

et T LR, 00 H R ) E AR AL T %, SR Jeit
(O T B AR 5, $2 70 1 TR AR . R, i A3 %
FEi TG0 FEE A7 08 S T BHIRIR SRR S . e Ah, T
H AR08 s 7 6 B vk A8 B A DR AR IR I A 3, TR DR —
T 5 20 Jok P 1) R A AN, T8 G T AN 0 T (K A I

TE 5B B 5 T, TOUE R VR T A 5 R R A A
R, N TR T R AT 4 T M A o S e i R A A AN G T
5, Bif 7 TR B iR e MR T Sk, RN, 50 F A2 9 T 138
T 5 it TR VA BRI, SR R it I e
R, G TR ) B AR I

I S DAL RS 404k B S, %K R TR AR I A F T
TR T 9235 B MY AR RRAR TR B 7 izl i B AR R
BB R T A R . R, % TR RS T £ s
BT, A T AT L

5 KFI TREMBEHAUEERAREFE

IKF TR IE M e AL BB J — R AR 5 77k B,
X AR i B AR TR A TR AE R . B A ot
VR . LU PRI /KR T RIS S 4 2 e 156
HHARETE.

SE ARG B KA T ARG MRS 4040 BE SR . 5 A4 BEE
T g TR 5E R TR A R, SIS AR I A PR A o A R
WAEFE ., (EEPVE L, AR TR s R S Rt o, il R
SO ) 8 AR, S WAHEAT SR AN R, DUE RT3 AR A A
TR R AL

FRA T I KR TR RS AL A B O o AR AT
7 THI, T DASR FH 4 A= i J B AR 4% 1) 7 %, B AR ) B 5 T T
TR VR 1) 4 ok o S 1) 2 VG AR AR A2 il TR, B s 5 B B
BRAS s 1) B bR AN M, 0 O TR A R S R A o RIS, AT RA
R FH BB PR R T B, W TREE AT h & M P F e, K
P A E AT ke s A 7 ] £ i)

& BAL AR AR AE AR TR RS A T rp R 36
S F R 1 F o T AR N EE R ARG, AT LA T
TR K (S S AR ERI 00T, 42 B BRI e 1
FF R EHE 2= oH S SRR, AT DU TR I B AT 1R
FEARRIAT, R BRI E T3 RE . AR, 15 A BORIE AT
DASEL T AR 15 2 1 S S A0 i ) B, (3 45350 11 22 A 1 vy
WAGE.

TEZKF ARSI BT v 3 7 B o KRG HE
PR3 BT T REE A Hh A B A7 1 XU R 2, 1) 5 A 1 XU
RS = T S 2 e P G 5 G 91 A PO = VA W 5
TR AL, K8 7E SRR T84T ST AF i s AR O, i 3 R A A2 1 I
FIEAT .

B Ji, SO R KR AR IR 410 20 ) 3 22 500 . 38

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 293



Hydropower and Water Resources

IR IR FY
H 8L e 4 W eNA 1.062024 4F
WEAM . W FIS (ISSND: 2529-7821 / (FFETIS): 868GL002

I 5 ST TREAE A B REREAT LRI DAL, e B AE 1 1] e
FIAS IR, il 7 A L 1 SO AN AL 7 58, R T+ LR 1
P AR .

6 KF TIEMFBHELEEEIRHIBRER 53R

KA TREE Ui AL B SR T TRERL S . (AL TRV RC B
ST T RAR A BB, AR T AE SEPRER VR R v, th T e A 1 2
Phit. IXLEBRAREEOR B TN R RN EI AL . A B P
AL KBRS THER RIS . T A SO0 X e bk
i, 7 ERI— R BN, HESh KA ARSI RS 4L B ATR A
Ko

A AT (R AN T8 A 7K R R A 20 A 7 4 T i )
TPk — . BRI 5T IR R ABCRE I A, TREE N
PRI RSN S ) DR 2R B AE AN T AR o SRR TR AN AT BN DA
AUV FAETT SN ANEURE [, e I 1 B4 B SRmE R T i )
I, 3 5 N iR AR SCHE 1T RVA B AT B, JE R REX SRR AL
(R Q7 T

P8 T 1) 52 A Mt R ZROR AR B A 4 A B T W e —
RHER o IR TRE e 22 AT M AT, S0 8 B RGBSRy
Rt Wi, MEREZ AT KEER . XER TGN E
BN R IR &R B R TR SR RE T, BEf X 48 T
FEIE W BRI 25N D5 T [RIIN, 30 75 B 37 58 3 X B A 2 A
JE, DR TUE B AR RE A 7 T

TR 71 00 Ja Bt 2 7R TR 4 240 0 AL T W )
Ptz —. BAREFERE BUBORE TG M E B a2 1)
TN, ABATIATAE — SERARTR SN R R . 4, Bt REEAN 4L
PRAANHERS 20 B 7 ik R B — PR ) AT T BE R ) A1 L
FEEEANZER O T SE IROX L SR BR, 5 ZEAN KA A A BRI,
HENE BACTOAR S TREE e BEAR L Rl

BN LB, FATIHE H LAR O 8 — R s T 7 A A
DA, B TR A BN 500] 117 37 3 25 HO BURK L AR X RE
T35 ZRENGE A FE A RN RV, STt AR E BN 5
BN R FRANEE & BE ST s = RMNKEARBEA R QU /1, HEZh(E
SRS TREE O E B IR AR R DR N85 HoAh AT

WA TS A1, B % et 0 B I A R F B, JERHESIK
F T AN RS AL FKCOP HO3R T

7 BitERE

TE 21T (KR TRE R B, 3 RS 405 3 O & UM R TH
TGRS N E BT B, i #2536 10 B
R LRSI RRAR RS Ak PR E DL 5N BB
L TRS, AT Ae s A Bdmhl TRERA, R iR TR &
I BE BB (R B[R], I LA T4 A B Ttk Re 0% (L i3k T F2
EEBEI T RESE R, A KRIAT I A e B I S kit

SR, 7K T AR AS A0 AT T W 5 1 22 Pkt A 3E
BIPOEAR L P BN 2 vk DL R R 5 U I R IR 4%
i) B, #LE— R B T IR A BRI BN T
RS IX BBk, FRATT T BEAS W0 A T 3% YR BIERT O A8 0, 4 T
TR N R W SR ML 68 7, IR AT & A0 618
TIBE, FE 5 AT IR 228w 551k

JEE AN, B KA TR 2 S AN W3 KRB A K
(AT T, KR TR 34 471 G 400 A A LK T s B 7 1) S SR T o
KIOPRER o R, FATT 75 B4k SR I 00K 00 5 B B 00 FrO T
J0 5 Sk, AN 5E 3 BIAA R AN T BE, LAIE RS W AR Ak 4 i
IR TR 75 3R o [RIIN, FRA T3 R AR AR 28 10 7 AR 2
H7 1%, HEBh KR TAZIE RS A0 B 1) 38 R K P &, kR
I B R SR TR £ 15

(&% k]

(10 . 2 FAHP—E 1 45 & 3 4 i AR T AL A4S 40 b 4 237
WAt 5 L] AR BHE 5 £ 977,2023,29(07):98-103.

1K EA AR TRTE LR ENEE S &R
[J]. W % & & £1,2023,(07):71-72.

(3124 7, Rtk 2L % 3K BIMAE ACR| T A2 38 4 32 oF 1 L A
[J].34 %,2022,(02):58—59.

Bl kA IR ALIBEEMEERARDL. =8 K
#,2022.

(51T # . % 3% i T W B AR AR 3 45 41 o oy 3] BT Bond %
[J]. 4 7,2021,43(06):306—307.

224 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



