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The influencing factors of construction project cost under EPC mode
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[Abstract] In the EPC (Engineering, Procurement, and Construction) mode, the management and control of
construction project engineering cost is very important. Based on the concept of project cost and its importance
in EPC mode, this paper aims to deeply explore the key factors affecting project cost under EPC mode, and
provide theoretical support and practical guidance for the effective management of project cost. Through the
analysis of engineering practice experience, we find that design quality, material price fluctuation, construction
management efficiency, contract management and risk control and other factors have a significant impact on the
project cost. Therefore, strengthening the management and optimization of these aspects is an important way to

reduce the project cost and improve the project benefit. It is hoped that the research of this paper can play a

reference role for the development of related work.
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