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Management mode of material bidding and procurement in power enterprises
Yajie Wu
State Grid Hebei Electric Power Co., Ltd. Xingtai Power Supply Branch
[Abstract] With the continuous progress of the social economy and the improvement of industrialization, the
rapid development of power enterprises and the surge in electricity consumption have been promoted, resulting
in an increasing number of power engineering projects. At the same time, the demand for power materials is also
increasing. In order to ensure the smooth implementation of power engineering project construction and stable
power supply, it is necessary to effectively carry out power material procurement. Bidding procurement is one of
the important forms of material procurement for power enterprises, which is of great significance in reducing the
cost of power material procurement, ensuring the quality of power materials, and expanding the sources of
power materials. The bidding and procurement of power enterprise materials is a form of bidding that informs
relevant suppliers of the required quantity, specifications, models, quality requirements, and performance
parameters of power materials. In accordance with laws and regulations and fair and open conditions, bidding,
opening, and evaluation are carried out to select high—quality suppliers for cooperation, aiming to obtain
high—quality and cost—effective power materials, To enhance the competitiveness of power enterprises in a
market economy environment. And when power companies actually carry out material bidding, the process is:
first, they need to prepare bidding documents, including bidding announcements and bidding documents, etc;
Secondly, strict review of supplier qualifications and capabilities is required to ensure that participating suppliers
meet the bidding requirements; Once again, bidding activities must be carried out under open, fair and just
conditions, with suppliers submitting bidding documents and materials; Finally, the evaluation team members
will conduct a review of the bidding documents, providing a basis for selecting cooperative suppliers. Therefore,

in order to maximize the value of material bidding and procurement in power enterprises, this article combines
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big data technology to explore and analyze the application of the management mode of material bidding and

procurement in power enterprises.

[Key words] bidding and procurement; Electric power enterprises; Material procurement management;

Requirements; Risk; Big data; application
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