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Analysis of cost management and control methods of water conservancy projects
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Yunnan Xiuchuan Water Conservancy and Hydropower Survey and Design Co., Ltd
[Abstract] This paper mainly discusses the cost management and control methods of water conservancy projects,
and analyzes the management and control of water conservancy projects and their costs. First, water conservancy
projects refer to the construction and construction of water conservancy projects, which generally have a long
time span, large investment scale and generally high technical difficulty, so effective cost management and
control are needed. The methods of water conservancy project cost management and control mainly include the
whole process cost management method, risk management method, cost management method and information
management method. The following introduction to the cost management and control methods of these water
conservancy projects hopes to help the industry staft to better complete the cost budget management and control
of water conservancy projects. At the same time, the government, enterprises and experts need to work together

to improve the level of cost management and control of water conservancy projects and provide better support

for social and economic development.
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