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Exploration and practice of standardized management of water conservancy projects
Ruifeng Li
Wenshan Wudi River Reservoir Development Co., LTD

[Abstract] The standardized management of water conservancy projects is the key link to ensure the scientific
and normative design, construction and operation of water conservancy projects. Through deeply studying the
exploration and practice strategy of standardized management of water conservancy project, this paper analyzes
the current situation of water conservancy project management and the necessity of implementing standardized
management. Under the clear theoretical basis, this paper puts forward the practical strategy of establishing the
standardized management mechanism of water conservancy projects and promoting the implementation of
standardized management in water conservancy projects. Subsequently, the effect of water conservancy project
management after the implementation of standardized management was evaluated, including the improvement
of safety, the improvement of economic benefits, as well as the change of the effect and continuous
improvement over time. Through the research of this paper, it is expected to provide scientific theoretical
support and practical guidance for water conservancy project management in China.
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