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Exploration of Contract Management and Risk Control of Hydropower Projects
Jingyi He
Batang Branch (Lawa Branch) of Huadian Jinsha River Upstream Hydropower Development Co., Ltd
[Abstract] As one of the key points of national infrastructure construction, hydropower engineering projects
have the characteristics of large scale, high investment, long construction period and complex technology.
Contract management and risk control of hydropower projects are important to the interests of enterprises and
their long—term development. Based on this, this paper explores the issues related to contract management and
risk control of hydropower projects, in order to provide certain theoretical support and reference for the practice

of hydropower project management, and then provide a more reliable guarantee for the smooth implementation

of hydropower projects.
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