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[Abstract] This paper discusses safety management and risk control strategies in water conservancy project
construction. The construction of water conservancy projects is complex and dangerous, so safety management
is crucial. By analyzing the possible risk sources in construction, a comprehensive risk assessment and control
approach, including preventive measures and emergency response plans, is proposed. At the same time, the role
of employee training, technological innovation and reasonable resource allocation in safety management ares
emphasized. Through case studies and data analysis, the effectiveness of these strategies is demonstrated, which
provides useful guidance for the safety management of water conservancy project construction.
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