Hydropower and Water Resources

IR IR FY
7% e 8 HOA 1.062023 4F
WEAM . W FIS (ISSND: 2529-7821 / (FFETIS): 868GL002

{5 ALPR TR0 H 55 PR i 4 iR o B

Kid
[ 78 24 K 4 5 AR 55 P AT FR AN 9]
DOI:10.12238/hwr.v7i8.4935

[ FE] AINBTAGRKAEAR TEIRPRSENIES Fo s RERGA LR, EENIEH
F,HEENFAER ., F PR REEERN EATEANT, ERRERST &, G mESAR, E&
A RO AL E IR, X BT RO B 5 KA B R B RAF RAFH R R Aok s L IAER B & T
= AL,

[REBIRA) FRAE, TREHE,; BNEH; RRETHE

fESHES: TL372+.3 XEERIRAE: A

Cost Control and Quality Management in Sewage Treatment Project Management
Di Wu
Shaanxi Water and Environmental Protection Group Co., Ltd
[Abstract] This paper introduces the effective countermeasures to improve the cost control and quality
management in the process of sewage treatment project management. In terms of cost control, we need to
engage in three aspects: pre—control, in—process control and post—control. In terms of quality management, it is
necessary to strengthen the management of personnel, equipment materials and contractors. These methods can

help sewage treatment projects to achieve good results and benefits and achieve the control and optimization of

engineering projects.
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