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Research on Project Management of Pipe Network Extension Project in a County
Luhe Liu
Bazhou Water Conservancy Comprehensive Service Center
[Abstract] The construction purpose of pipe network extension project is mainly to meet the increasing
demand for water, among which, management is the focus of pipe network extension project construction,
which directly determines whether the construction of the project can be carried out smoothly. Especially in
some regions, there are cost, time schedule, and other requirements for pipe network extension engineering
projects. It is very important to comprehensively improve the construction quality of pipe network extension
engineering projects by integrating various management elements. Based on actual engineering cases, this paper
explores the key points of project management of pipe network extension project in a county for reference.
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