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[Abstract] Small water conservancy projects are mainly characterized by small scale, large quantity, wide
distribution, and relatively simple structure. Compared with large water conservancy projects, the construction
scale of small water conservancy projects is much smaller. It is precisely because the construction scale has
become smaller that relevant management personnel will overlook quality management, especially some details
during construction, which has laid great hidden dangers for the quality of small water conservancy projects. At
present, there are still serious problems in the quality management process of small water conservancy projects
that urgently need to be addressed. Based on this, this article mainly analyzes the problems in quality

management of small water conservancy projects and proposes some quality management measures, hoping to

provide some reference for improving the quality of small water conservancy projects.
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