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Common Problems and Optimization Suggestions of Water Conservancy Project Operation
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[Abstract] In recent years, China's water conservancy projects have achieved a rapid development. The
operation of water conservancy project presents the characteristics of complex structure, large construction
scale, diversified investment subjects and professional diversification. The traditional operation mode is no
longer with applicability. In the context of water conservancy projects, the construction of water conservancy
projects is taken to a new level by reforming and optimizing the management mode of project operation to
break through the existing management barriers. This paper discusses some problems and solutions in the

construction of water conservancy projects in China, which provides reference for the operation of water

conservancy projects.
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