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Analysis on the Whole Process Control and Management of Water Conservancy Project Cost
Huadong Li  Xiaolu Wang Kaifeng Shi
Jiangsu Susheng Engineering Consultance Co., Ltd
[Abstract] Since the concept of cost management was introduced into China, the scientificity of cost control of
water conservancy projects has been improved. Therefore, the water conservancy project cost and project cost
control came into being. Through the management of the cost of water conservancy projects, the project
expenditure is controlled to avoid the waste and loss of funds in water conservancy projects. In addition, the
work of cost control and management of water conservancy projects is relatively complex. In order to clarify the
relationship between cost control and management of water conservancy projects, and improve the quality of
management work, this paper is mainly based on the actual characteristics of water conservancy projects, ways

and methods to carry out cost management and control work so as to maximize the profitability of water

conservancy projects.
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