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[Abstract] Power grid construction is a large—scale infrastructure project involving people's livelihood,
economy, security and other aspects. The cost of power grid engineering refers to the calculation of all the costs
incurred and invested in the construction process of power grid engineering projects, including transmission,
transformation, distribution and related auxiliary works. Power grid construction quality and project cost
complement each other. Due to the characteristics of large scale, long cycle and high cost, the cost control of
power grid project must be comprehensive, periodic, visual and dynamic management from the perspective of
the whole process. Based on this, this paper analyzes some problems existing in the power grid construction, and

puts forward some suggestions on the whole process control of the project cost, in order to maximize the

benefit.
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