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Problems and Solutions in Water Conservancy Project Management
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Hotan Administration Bureau of Tarim River Basin Authority
[Abstract] The construction type of water conservancy project is complex, and it is usually constructed
simultaneously with the hydropower project. In the field construction management, it needs to involve multiple
levels and specific jobs. At the same time, the quality management of modern water conservancy projects
requires the continuous improvement of the level. It is necessary to deal with all aspects of problems and
optimize the overall management mode. On the basis of clarifying the significance of water conservancy project
management optimization, this paper analyzes the problems faced by specific management work, and puts
forward the optimization path of management problems in combination with the actual situation, so as to

provide reference for the construction of related projects and play a positive role in promoting the effectiveness

of project management.
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