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Approaches and thinking of the modernization and fine construction of water conservancy
project management
Min He
Xinxiang City Dagong Yellow Diversion Project Management Office
[Abstract] With the continuous development of China's economy, science and technology are also progressing
and developing. Water conservancy engineering construction technology has made great progress. Many
large—scale water conservancy projects have been completed or are under construction. The construction and
operation management of water conservancy projects have a great impact on the quality and normal operation of
water conservancy projects. Therefore, water conservancy project management should also adapt to the
development of the times, change its own management concept, realize modernization and refinement, use
advanced management methods and theories, improve its own management level, promote the healthy
development of China's water conservancy industry, and promote the further development of China's economy.
This paper will focus on the management of water conservancy projects, and discuss the introduction, ideas and

measures of modernization and refinement of water conservancy projects, in order to provide reference for

relevant managers.
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