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Risk Analysis and Countermeasure Research of EPC General Contracting Mode of Water
Conservancy Projects
Dong Li

[Abstract] Water conservancy projects are key projects in China. With the development of water conservancy
projects, more and more models are gradually applied to project construction, especially the EPC general
contracting model, which more effectively improves the comprehensive control of progress, investment, quality,
safety and other aspects in the process of water conservancy project construction. However, in practical
application, the EPC general contracting model still has some problems, which is easy to cause engineering risks.
Therefore, it is necessary to strengthen the prevention and control of the risks of the EPC general contracting
model, and make various plans in advance.
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