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[Abstract] A water conservancy project is a very complex project. In the process of its operation and
management, it will be affected by natural factors, human factors, quality factors, etc., which will not only
increase the difficulty of operation and management, but also reduce the economic benefits of water
conservancy project.. However, most of the water conservancy projects in China are relatively backward in
operation and management methods, and it is difficult to meet the development needs of modern water
conservancy projects. Therefore, it is necessary to carry out innovative operation and management methods
based on the actual water conservancy project conditions, so as to comprehensively improve the operation
capacity of water conservancy projects and realize its due value, and promote the stable development of the
regional economy. This paper analyzes the common problems and specific solutions in the operation and
management of water conservancy projects, aiming to improve the operation and management ability of water
conservancy projects, and provide reference for the development of water conservancy projects in China.
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