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Discussion on the Value and Methods of Basic Water Conservancy Project Management
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Shanggiu Liangyuan Water Conservancy Bureau
[Abstract] Water conservancy projects play a vital role in ensuring social stability and development, especially
the gradual increase of grass—roots water conservancy projects in China, which provides a reliable guarantee for
rural agricultural production and people's life. We must strengthen project management in order to create higher
comprehensive benefits. With the continuous expansion of the scale of water conservancy projects and the
increase of the types and quantity of water conservancy equipment and facilities, it has brought great challenges
to the management. Therefore, we should pay attention to the innovation of management methods and ways to
adapt to the development characteristics of water conservancy in the new era. This paper will analyze the value
of grass—roots water conservancy project management, put forward the problems of grass—roots water

conservancy project management, and explore the methods of grass—roots water conservancy project

management.
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