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[Abstract] Concrete construction is one of the most critical links in the construction of water conservancy and
hydropower projects, which has a direct impact on the overall construction quality control. Due to the influence
of various factors, in the process of concrete construction, there will be many problems, which will have a
significant impact on the construction quality. Based on a brief overview of concrete construction management,
this paper analyzes the more common problems in construction, and puts forward construction management
improvement measures in combination with the actual situation, which provides a reference for management
work and plays a positive role in improving the level of concrete construction.
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